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2020-21 Final Budget  
 

The 2020-21 budget delivers a balanced budget focused on aligning opportunities, challenges and risks 
with the board’s strategic plan and priorities to provide quality education for every student. The flexibility 
provided in the 2020-21 budget is a result of measured decisions to focus on financial sustainability and 
the delivery of quality education. Continuing this path will allow the board to remain flexible and be able 
to adjust to uncertainty and changing priorities in the most effective and efficient manner.  
 
Budget Process  
 
The 2020-21 budget process began in early 2020 with planning, professional learning community (PLC) 
sessions and public consultation. The next step in the budget process is typically a review of the Grant 
for Student Needs (GSN) changes, followed by approval of the budget by June 30. Given the current 
unprecedented circumstances, timing of the 2020-21 GSN was unknown. On June 16, 2020, Bluewater 
District School Board (BWDSB) approved the 2020-21 Budget (2020-21 Approved Budget), with 
revisions as appropriate upon release of the 2020-21 GSN.  
 
The 2020-21 Approved Budget (subject to change) focused on flexibility to adjust to uncertainty and 
changing priorities in the delivery of quality education for every student. The budget incorporated the 
following changes based on planning and ministry information for budget planning:  
 

 average daily enrolment and on the ground capacity 
 staffing changes resulting from enrolment and ministry confirmed changes in secondary class 

sizes  
 wage and benefit changes as outlined in ratified collective agreements or notice from benefit 

providers 
 funding changes based on enrolment, secondary class size changes and estimated grant 

benchmarks for wages 
 reduction in funding and expenses for unconfirmed Priority and Partnership Funds (PPF)  
 expense changes as per enrolment, department budget reviews and ratified collective agreement 

changes 
 public consultation priorities 

 
The estimates for expenses and staffing were expected to not change significantly upon release of the 
2020-21 GSN. The 2020-21 Approved Budget highlighted the strong financial position to respond 
effectively to uncertainties with a measured approach. While the impact of the COVID-19 pandemic was 
not specifically included in the 2020-21 Approved Budget, the priorities to address risks and uncertainties 
through reserve contributions will allow the board to incorporate future financial impacts in a balanced 
approach without jeopardizing financial sustainability.  
 
On June 19, 2020, the Ministry of Education issued Ministry Memorandum 2020:B08 which provides 
highlights of the 2020-21 Grants for Student Needs (GSN).  Total GSN funding increased from $24.66 
billion in 2019-20 to $25.52 billion in 2020-21.  The ministry projects per pupil funding to increase 
provincially in 2020-21 to $12,525, an increase of 2.0% percent from 2019-20. At the board level, GSN 
funding is also projected to increase by 2.0% in 2020-21.  
 
 
 
 



The increase in the GSN is a result of targeted new investments to support responses to the COVID-19 
outbreak and to address the unique learning needs of students, including a new Supports for Students 
Fund. Changes also include additional support for sick leave, increased enrolment, and other regular 
updates to the GSN. The GSN also reflects the implementation of ratified central agreements.  
 
Changes announced in the 2020-21 GSN have been incorporated into the 2020-21 Approved Budget 
(subject to change) and now comprise the 2020-21 Final Budget. Further details of the GSN changes are 
outlined below.  
 
 
2020-21 GSN Changes  

 
1. Response to the COVID-19 outbreak 
 
The ministry has indicated support for extraordinary costs and other financial impacts listed below, 
however funding is not yet allocated or will be reviewed based on need.  

 
A. The ministry will provide new funding for 2020-21 extraordinary costs related to the COVID-19 

outbreak for investments in mental health and to support technology related costs. The $25 
million in provincial funding has not yet been allocated within the GSN.  
 

B. Given the unprecedented school year, some students may return to school next year having 
already successfully completed Ontario Secondary School Diploma requirements, in order to 
better prepare for secondary pursuits. This may result in higher enrolment in the High-Credit Day 
School Allocation, which is funded at a significantly lower rate than a regular per pupil rate. The 
ministry has committed to monitoring the number of High Credit students to assess financial 
implications for school boards.  

 
C. The ministry will continue to monitor the situation and work with school boards regarding the 

potential need for enhanced cleaning, subject to evolving plans for the 2020-21 school year. The 
ministry has not confirmed additional funding under the school operations grant.  

 
D. Given the current uncertainty with the COVID-19 outbreak, the ministry is advising school boards 

to be diligent in developing and monitoring the 2020-21 budget.  The 2020-21 Final Budget 
reflects the ministry’s advisory and provides flexibility in responding to future uncertainty.  

 
2.  Targeted new investments  

 
Targeted new investments introduced in the 2020-21 GSN include the following:  
 

A. The Supports for Students Fund (SSF) provides flexible funding to support the learning needs of 
students, which may include special education, mental health and well-being, language 
instruction, Indigenous education and STEM programming. Funds are to be used consistent with 
central agreement obligations. BWDSB total SSF allocation is $1.8 million, and is allocated 
mainly to staffing and professional development. The majority of the SSF funding and expenses 
were already included in the 2020-21 Approved Budget as most amounts were known through 
ratified provincial collective agreements. Any remaining specific allocations will be updated for 
Revised Estimates.  
 

B. The ministry will increase the supply teacher benchmarks by the equivalent of one additional day 
to recognize school boards’ experience with sick leave usage. This is significant, as sick leave 
costs have increased over the past five years with minimal change in funding. The change will 
result in approximately $300,000 in additional funding for BWDSB.  
 
 
 
 
 

 



3.  Compensation, secondary class size, and online learning 
 

The GSN reflects changes for compensation, class size and online learning based on recently ratified 
collective agreements including the following:  
 

A. Salary benchmarks will be increased by one percent and benefit plan funding will be increased up 
to one percent and additional inflationary increases, based on ratified collective agreements.  
 

B. The funded average class size in the Pupil Foundation Grant for grades 9-12 will be reduced from 
28 to 23. This will also impact related grants such as the Costs Adjustment and Teacher 
Qualifications and Experience Grant, Geographic Circumstances Grant and School Facility 
Operations and Renewal Grant. Funding through the Teacher Job Protection Fund is still 
available, if required.  

 
C. Starting in September 2020, Ontario students entering grade 9 will be required to take two online 

credits to graduate from secondary school. As part of the transition, the ministry will include an 
online learning adjustment in the Cost Adjustment and Teacher Qualifications and Experience 
Grant in recognition of the maximum average class size of 30 for online courses. Online courses 
will not be included in the calculation of a school board’s secondary maximum average class size 
requirements of 23. Future adjustments to the funding methodology for secondary online courses 
will be confirmed through the 2021-22 GSN.  

 
4.  Transfers to the GSN, grant envelope and name changes 

 
The following changes have been made: 
 

 funding to support mental health workers in secondary schools will be transferred from Priority 
and Partnership Funds (PPF) to the GSN and enveloped in the Mental Health Grant (formerly the 
Safe and Accepting Schools Supplement) 

 Experiential Learning opportunities will be transferred from a PPF to the GSN in the Learning 
Opportunities Grant (LOG) 

 Curriculum and Assessment Implementation will be transferred form a PPF to the GSN in the 
School Board and Administration Grant (SBAGG) 

 support for executive salary and performance related pay increases will be transferred from a 
PPF to the GSN in the SBAGG 

 funding for education software to support learning in the classroom will be transferred to the GSN 
from the province, with boards now responsible for the costs. BWDSB will receive $30,000  

 the Student Achievement envelope within the LOG will be realigned into two parts – an 
Experiential Learning envelope and a Targeted Student Supports envelope 

 the Library Staff Allocation within the LOG grant is being moved into the School Foundation Grant  
 the Program Leadership Allocation is being moved from the SBAGG grant to its own grant, the 

Program Leadership Grant 
 the Care, Treatment, Custody and Correctional (CCTC) Amount Allocation will be renamed the 

Education and Community Partnership Programs (ECPP) Allocation 
 the Safe and Accepting Schools Supplement will be renamed the Mental Health and Well-Being 

Grant 
 the Indigenous Studies Allocation will be renamed the First Nations, Métis and Inuit Studies 

Allocation 
 the Ontario Focused Intervention Partnership (OFIP) Tutoring Allocation will be renamed the 

Tutoring Allocation  
 
Overall, the transfer of PPF’s into the GSN, envelope or name changes do not result in a significant 
increase in funding, beyond typical benchmark increases. Transferring PPF’s into the GSN provides for 
more reliable and consistent funding. Further enveloping of grants place more restrictions on the use of 
funding for the specific purpose of the grant.  
 
 
 



5.  Special Education  
 

The Special Education Grant increased provincially from $3.10 billion in 2019-20 to $3.20 billion in 2020-
21. Funding for BWDSB increased approximately $850,000 mainly due to enrolment and benchmark 
increases in the Special Education Per-Pupil Amount Allocation (SEPPA) and the Differentiated Special 
Education Needs Amount (DSENA). The increase in funding will further support students with special 
education needs.  

 
6.  Capital  

 
Changes to support healthy and safe learning environments include the following:  

 an increase in school renewal funding; $1.4 billion provincially and $105,000 locally. The increase 
is based on updated benchmarks to reflect values that were used in 2017-18 

 the ministry is conducting a Lean Review of the Capital Approval Process to understand 
challenges and identify potential opportunities to improve how the ministry can support boards 
through the capital process 

 the ministry is working on a Modular Construction Pilot with Infrastructure Ontario to further 
explore modular construction opportunities in the education sector 

 
In summary, changes in the 2020-21 GSN focus on targeted investments addressing the unique learning 
needs of students, with enveloped spending to support the targeted investments mainly in student 
support and special education. It is important to note that certain targeted investments including the 
response to COVID-19 and portions of the Student Supports Fund have not been fully allocated to 
boards and will likely be updated in the fall. Other changes related to grant benchmarks were largely 
accounted for in the previously 2020-21 Approved Budget, except for the increase in teaching sick leave 
funding. The financial impact of GSN changes is outlined in the section below.  
 
Financial Overview 
 
The 2020-21 budget supports the board’s commitment to provide quality education for every student, 
reflecting the strategic plan and mission of the board. The 2020-21 budget reflects the path of financial 
sustainability in a measured approach to promote flexibility and reinvestment. Balanced budgets and 
prudent decisions have positioned the board to remain flexible in responding to uncertainties ahead.  
 
2020-21 is an important budget year, as there are opportunities that will strengthen the board’s overall 
financial position and provide flexibility in responding to uncertainty, if managed in a measured and 
sustainable approach. In 2020-21, there is a significant reduction in the amortization of retirement 
gratuities for ministry compliance purposes. Savings will be applied to the opportunities, challenges and 
risks identified as priorities in public consultation and professional learning communities. Reinvestment 
into the priorities identified through consultation will support student needs and most importantly allow 
the board to remain flexible in responding effectively to future uncertainties.  
 
Investments in 2020-21 that support consultation priorities include:  
 

 increase in school budgets to support student needs in the classroom 
 technology reserve contribution to support student, classroom and infrastructure needs, while 

also allocating more funding to technology outside of the Rural and Northern Education Fund 
 renewed commitment to operating reserve contributions to remain flexible in response to 

uncertainties, risk management, changing ministry priorities or unforeseen events 
 establishment of a capital reserve to address aging infrastructure and accommodation priorities 

that are not fully funded by the ministry 
 support for students in special education, mental health and other well-being initiatives through 

enhanced GSN funding and collective agreement ratifications 
 reduction in secondary class sizes from 28:1 to 23:1. The previous attrition protection funding will 

be reduced accordingly. 
 
These investments position the board to remain flexible in the long-term while balancing needs and 
uncertainty in the short-term.  



 
Enrolment and Utilization 
 
Enrolment and utilization have a significant impact on GSN funding. Enrolment in Bluewater is projected 
to increase approximately 1.6% over 2019-20 Revised Estimates, mainly in the elementary panel. 
Utilization is forecasted to increase to 82%.  The 2020-21 projected Average Daily Enrolment (ADE) and 
utilization compared to 2019-20 Revised Estimates is as follows: 
 

2020-21 Projected Average Daily Enrolment 
 

 
  
Elementary enrolment is forecasted to increase by 301 ADE over 2019-20 Revised Estimates. The 
forecasted increase is mainly due to the expected growth in the Port Elgin, Kincardine, Dundalk, Owen 
Sound and Meaford/Thornbury areas due to change in population age and residential developments. 
 
Secondary enrolment is forecasted to decrease by 28 ADE from 2019-20 Revised Estimates, as the 
grade eight cohort moving into grade nine remains stable over the prior year, the continuing declining 
trend of returning grade twelve students and a decrease in international students as contracts with 
recruiting vendors were not renewed. The forecast for secondary international student enrolment was 
reduced by 50%, with the potential for actual enrolment to decline further due to changing international 
study practices resulting from COVID-19. If a further reduction were to occur, staffing and enrolment 
forecasts would be adjusted accordingly in the 2020-21 school year. As a conservative measure, 
international student revenue has been eliminated, and will be revised in the fall if required.  
 
Change in Financial Position 
 
The 2020-21 Final Budget currently meets the requirements under Section 232 of the Education Act, that 
a board adopt a balanced budget.  The 2020-21 Final Budget reflects the importance of managing, in an 
effective and efficient manner, to provide flexibility in responding to future budget pressures. The short-
term financial position is balanced, requiring continued management of resources to ensure long-term 
financial sustainability.  
 
The following table outlines the change in operating position.  Overall, the forecasted net change in 
financial position remains balanced, as illustrated in the chart below.  The 2020-21 Final Budget results 
in a $3,527,697 transfer to reserves in support of budget priorities to remain flexible in responding to 
opportunities, challenges and risks; ultimately supporting student needs in the long term.  

 
Change in Operating Position from Revised Estimates 2019-20 

 

 
 

 

2019-20
Revised Estimates

2020-21 
Budget

ADE 
Change

% 
Changed

Elementary 12,493                     12,794       301        2.4%
Secondary 4,272                       4,244         (28)        (0.6%)
Total 16,765                     17,038       273        1.6%

Utilization 81% 82% 1.4%

Forecasted Change in Operating Position

Revised 
Estimates 
2019-20

Final Budget
2020-21 Change 

Operating  revenue 218,258,271$      226,335,698$      8,077,427$          
Operating expenses (215,458,560)       (222,808,001)       (7,349,441)           
Net change in carry-forward for committed projects 548,017               (202,750)              (750,767)              
(Increase) / decrease in reserves (3,347,728)           (3,324,947)           22,781                 
Net Change in Operating Position -$                     -$                     -$                     



Significant financial changes from 2019-20 Revised Estimates include the following:  
 

 increase in staffing and funding due to enrolment, changes in secondary class sizes and Support 
for Students Fund, partially offset by a reduction in prior year attrition protection funding 

 reduction in retirement gratuity amortization expense, providing approximately $2.5 million in 
savings to reinvest 

 increase in special education funding for student needs  
 increase in other benefits including WSIB and statutory employer taxes 
 decrease in international tuition paying student revenue  
 increase in funding for teaching sick leave  
 reserve contributions established for capital and technology future needs 
 decrease in funding and expenses related to unconfirmed Priority and Partnership Funds 

expenditures, to be updated at revised estimates 
 

The overall net change in financial position from the 2020-21 Approved Budget (subject to change) 
compared to the 2020-21 Final Budget is minimal, as most significant funding changes were targeted 
improvements with funding enveloped and matching expenditures. Other changes including the increase 
in unrestricted benchmark updates and sick leave were offset by the reduction in international student 
revenue. The net change resulted in a $9,291 decrease in reserve contributions, as outlined in the chart 
below.  
 

Change in Operating Position from the 2020-21 Approved Budget (Subject to Change) 
 

 
 

Overall, the 2020-21 Final Budget reflects the board’s path toward achieving long-term financial 
sustainability by:  
 

 responding to changes in funding levels while ensuring student achievement, support and well-
being 

 reinvesting in technology, student needs and schools 
 managing costs related to changes in collective agreements, replacement costs, benefits and 

employee contractual obligations 
 increasing reserve contributions to effectively manage opportunities, challenges, risks and 

uncertainties 
 
Budgeting for contributions to reserves is a significant step forward in the path to long-term financial 
sustainability.  This is a direct result of effectively responding to changes in funding levels while ensuring 
student achievement and well-being.  Previous difficult decisions regarding balancing envelopes, school 
consolidations and resource efficiencies have resulted in a stronger financial position and education 
system.  

 
Going forward, the board must continue to focus on the efficient use of resources and managing costs 
within funding levels to ensure the delivery of a strong education system in the future.  By continuing on 
the plan towards financial sustainability, the board continues to minimize risk and can focus resources on 
the delivery of programs and services in a flexible and balanced approach.  

Forecasted Change in Operating Position

June 16,2020
Approved Budget

2020-21
Final Budget

2020-21 Change 

Operating  revenue 225,410,057$           226,335,698$    925,641$           
Operating expenses (221,873,069)            (222,808,001)     (934,932)            
Net change in carry-forward for committed projects (202,750)                  (202,750)            -                    
(Increase) / decrease in reserves (3,334,238)               (3,324,947)         9,291                
Net Change in Operating Position -$                         -$                  -$                  



 
Future Financial Sustainability  
 
The 2020-21 Final Budget focuses on the commitment to a quality educational experience for all 
students through investments in technology, student support and schools in a long-term, flexible 
approach. Balancing consultation priorities with funding restrictions and uncertainties in a measured 
approach will enhance the delivery of education in the short and long term.   
 
While financial pressures continue, there are opportunities available to provide a sustainable financial 
position, including: 
 

 continuing attendance management initiatives 
 effective management of school space 
 increasing reserve contributions 
 evaluation and management of risk  

 
As a result, the board will be in a better position to proactively respond to the changing demands in 
education and continue to deliver the programs and services required to support student achievement 
and well-being.   
 
  
Appendices 
 
Appendix: 2020-21 Final Budget  

 
 

Recommendation: 
  
That the Business Committee of the Whole recommend to Bluewater District School Board that it 
approve the 2020-21 Budget in the amount of $226,335,698 in revenues, $222,808,101 in expenses and 
$3,527,697 in reserve contributions. 
 
 
 
Submitted to  
Bluewater District School Board 
Business Committee of the Whole  
June 30, 2020 

For further information, please contact  
Rob Cummings, Superintendent of Business 
Services/Treasurer  
 

 



 

 

 

 

 

2020-21 Final Budget 
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Bluewater District School Board

2020-21 Final Budget

Summary of Forecasted Average Daily Enrolment
Revised Estimates 

2019-20
Final Budget

 2020-21 
 Variance to 

Revised Estimates 
% Change

Elementary

Pupils of the Board 12,383                        12,685                    302                        2%

Indigenous Tuition Paying Students 107                             109                         2                            2%

International Tuition Paying Students 3                                 -                          (3)                          (100%)

  Total 12,493                        12,794                    301                        2%

Secondary

Pupils of the Board 4,136.9                       4,137.1                   0.2                         0%

Indigenous Tuition Paying Students 47                               48                           1                            2%

International Tuition Paying Students 47                               24                           (23)                         (48%)

High Credit Pupils  41                               35                           (6)                           (16%)

  Total 4,272                          4,244                      (28)                         (1%)

Grand Total 16,765                        17,038                    273                        2%

Appendix A
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Bluewater District School Board Appendix B

2020-21 Final Budget

Forecasted Change in Operating Position
Revised Estimates 

2019-20
Final Budget

2020-21
Change 

Operating  revenue 218,258,271$                226,335,698$                8,077,427$                     
Operating expenses (215,458,560)                 (222,808,001)                 (7,349,441)                     
Net change in carry-forward for committed projects 548,017                         (202,750)                        (750,767)                        
(Increase) / decrease in reserves (3,347,728)                     (3,324,947)                     22,781                            

Net Change in Operating Position -$                              -$                               -$                               

2



Bluewater District School Board
2020-21 Final Budget 

Revenue

   Grants 211,767,460             221,767,291               9,999,831 4.72%

   Priority and Partnership Funds (formally EPOs) 1,661,817                  254,209                      (1,407,608) (84.7%)

   Other 4,531,914                  3,714,198                   (817,716) (18.0%)

   Non-budgeted external funds 600,000                     600,000                      -                     0.0%

Less: revenue recognized for land (302,920)                   -                              302,920 (100.0%)

(A) Revenues for Budget Comparison 218,258,271$           226,335,698$             8,077,427$        3.7%

Add: School Generated Funds 6,000,000                  6,000,000                   -                     0.0%

Total Revenues (Financial Statements) 224,258,271$           232,335,698$             8,077,427$        3.6%

Expenditures 

   Classroom and non-classroom 160,130,849             165,512,079               5,381,230 3.4%

   Other operating 51,401,692                52,956,887                 1,555,195 3.0%

   Operating portion of capital 3,137,488                  2,950,505                   (186,983) (6.0%)

   55 board trust 788,530                     788,530                      -                     0.0%

   Non-budgeted external expenses -                             600,000                      600,000 0.0%

(B) Expenses for Budget Comparison 215,458,559$           222,808,001$             7,349,442$        3.4%

Add: School Generated Funds 6,000,000                  6,000,000                   -                     0.0%

Less: adjustments for future benefits (2,679,643)                (56,665)                       2,622,978 (100.0%)

Total Expenses (Financial Statements) 218,778,916$           228,751,336$             9,972,420$        4.6%

Operating Position for Financial Statements 5,479,355                  3,584,362                   (1,894,993) (34.6%)

(A-B) Operating Position before use of reserves 2,799,712$                3,527,697$                 727,985$           26.0%

Change in Accumulated Surplus

Change in use of carry-forward for committed projects 548,017                     (202,750)                     (750,767)            
(Increase)/decrease in reserves (3,347,729)                (3,324,947)                  22,782               
Total Change in Reserves (2,799,712)                (3,527,697)                  (727,985)            

Net Change in Operating Position -$                           -$                            -$                   

Summary of Financial Forecast 2020-21              

Appendix C

$ %

Variance
Final Budget 

2020-21
 Revised Estimates 

2019-20 
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Bluewater District School Board Appendix D

2020-21 Final Budget 

Adjustments

 $ %

 Increase 
(Decrease) 

Increase
(Decrease)

Revenues
Operating Grants 
Pupil Foundation 87,419,072              94,346,220                  6,927,148               8% 1 -                      94,346,220       
School Foundation 13,933,668              14,220,593                  286,925                  2% 2 -                      14,220,593       
Special Education 26,393,545              26,198,999                  (194,546)                 (1%) 3 -                      26,198,999       
Language 3,040,829                3,116,562                    75,733                    2% -                      3,116,562         
Supported School Allocation 160,414                   186,819                       26,405                    16% -                      186,819            
Remote and Rural 741,842                   784,608                       42,766                    6% -                      784,608            
Rural and Northern Education Fund 1,253,092                1,214,103                    (38,989)                   (3%) -                      1,214,103         
Learning Opportunity 2,940,052                2,984,536                    44,484                    2% -                      2,984,536         
Continuing Education 430,149                   476,405                       46,256                    11% -                      476,405            
Qualification and Experience 17,249,387              16,097,369                  (1,152,018)              (7%) 4 -                      16,097,369       
ECE Q&E 1,147,728                1,186,131                    38,403                    3% -                      1,186,131         
New Teacher Induction 174,031                   164,973                       (9,058)                     (5%) -                      164,973            
Restraint Savings (83,747)                    (83,747)                        -                              0% -                      (83,747)             
Transportation  14,761,463              15,012,408                  250,945                  2% 5 -                      15,012,408       
Administration & Governance 6,665,394                5,960,831                    (704,563)                 (11%) 6 -                      5,960,831         
Central Bargaining Fee 43,316                     43,316                         -                              0% -                      43,316              
School Operations 19,101,908              19,598,547                  496,639                  3% 7 -                      19,598,547       
Community Use of Schools 264,672                   262,267                       (2,405)                     (1%) -                      262,267            
Support For Students Fund -                           1,836,288                    1,836,288               100% 8 -                      1,836,288         
Indigenous Education 1,171,190                1,101,259                    (69,931)                   (6%) -                      1,101,259         
Mental Health and Well-Being 367,028                   613,905                       246,877                  67% 9 -                      613,905            
Program Leadership -                           905,864                       905,864                  100% 10 905,864            
minor TCA Allocation (900,000)                  (500,000)                      400,000                  44% 11 -                      (500,000)           

Total 196,275,033$          205,728,256$              9,453,223$             5% -$                    205,728,256$   
Other Grants
PPF Grants 1,661,817                254,209                       (1,407,608)              (85%) 12 -                      254,209            
OYAP - Ontario Youth Apprenticeship 265,696                   266,547                       851                         0% -                      266,547            

Total 1,927,513$              520,756$                     (1,406,757)$            (73%) -$                    520,756$          

Capital Grants - Operating Component
School Renewal 224,063                   161,149                       (62,914)                   (28%) -                      161,149            
Interest on Capital 2,963,624                2,789,356                    (174,268)                 (6%) -                      2,789,356         
55 Board Trust 788,530                   788,530                       -                              0% -                      788,530            
Revenue Recognized for Land 302,920                   -                               (302,920)                 (100%) -                      -                        
Amortization of DCC 11,213,290              12,300,000                  1,086,710               10% 13 -                      12,300,000       

   Total 15,492,427$            16,039,035$                546,608$                4% -$                    16,039,035$     

Total Grant Revenue 213,694,973$          222,288,047$              8,593,074$             4% -$                    222,288,047$   

Revenue Forecast Adjustments

Material 
Variance 

Note

Additional 
Revenues

Change from Revised Estimates

2020-21

Total Revenue 
Projections 
(Financial 

Statements)

 Revised Estimates            
2019-20 

Final Budget              
2020-21
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Bluewater District School Board Appendix D

2020-21 Final Budget 

Adjustments

 $ %

 Increase 
(Decrease) 

Increase
(Decrease)

Revenue Forecast Adjustments

Material 
Variance 

Note

Additional 
Revenues

Change from Revised Estimates

2020-21

Total Revenue 
Projections 
(Financial 

Statements)

 Revised Estimates            
2019-20 

Final Budget              
2020-21

Non Grant Revenue
Indigenous Tuition 1,686,457                1,782,669                    96,212                    6% -                      1,782,669         
International Students Tuition 581,223                   -                               (581,223)                 (100%) 14 -                      -                        
Continuing Education 408,250                   449,000                       40,750                    10% -                      449,000            
Consortia Revenue 257,253                   256,542                       (711)                        (0%) -                      256,542            
Community Use Rent 350,000                   300,000                       (50,000)                   (14%) -                      300,000            
CUPE agreement 297,019                   -                               (297,019)                 (100%) 15 -                      -                        
Other (Bank Interest, Recoveries) 686,016                   659,440                       (26,576)                   (4%) -                      659,440            

Total Non Grant Revenue 4,266,218$              3,447,651$                  (818,567)$               (19%) -$                    3,447,651$       

Non-budgeted external Funds 600,000$                 600,000$                     -$                        0% -$                    600,000$          

School Generated Funds -$                         -$                             -$                        0% 6,000,000$         6,000,000$       

Total Funds 218,561,191$          226,335,698$              7,774,507$             4% 6,000,000$         232,335,698$   

Notes: 

11. Minor TCA additions projected to be lower due to fewer projects carried forward from prior year

 1. Increase resulting from benchmark increases, additional support for sick leaves, enrolment, and secondary class size changes

 3. Increase in GSN benchmarks $875K; offset by increased contribution to deferred revenue 

 4. Elimination of attrition protection funding ($3.8M); offset by enrolment/benchmark increases and secondary class size change

14. International student tuition revenue was reduced to $0 in response to COVID-19
15. CUPE ratification was added to Revised Estimates. Amount carried forward within Support for Students Fund

 5. Increase aligned to enrolment increase

 2. Benchmark increases, library staff amount reallocated from Learning Opportunity Grant

10. Transferred from Administration and Governance grant

13. Increase in amortization, offset by increase in supported amortization expense

 9. Formally Safe Schools grant, mental health workers allocation transferred to GSN from Priorities and Partnership Fund (PPF)

 8. Support for Students Fund introduced for 2020-21 to support special education and mental health initiatives

 7. Increase aligned to enrolment increase and CUPE collective bargaining settled in 2019-20

 6. Benchmark increases, program leadership allocation transferred to separate grant

12. Budget only includes revenue to offset salary expenses related to forecasted Priority and Partnership Fund (PPF) staffing
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Bluewater District School Board Appendix E

2020-21 Final Budget 

$ %

Increase 
(Decrease)

Increase 
(Decrease)

OPERATING
Classroom Instruction

Classroom Teachers 103,841,752            110,196,881                 6,355,129          6% 1 110,196,881  
Supply Teachers 4,876,176 4,191,227                     (684,949)            (14%) 2 4,191,227      
Educational Assistants 12,520,501 12,819,668                   299,167             2% 12,819,668    
Supply EA 950,000 960,089                        10,089               1% 960,089         
ECE 5,307,194                5,510,093                     202,899             4% 3 5,510,093      
Classroom Computers 1,942,902                1,821,599                     (121,303)            (6%) 1,821,599      
Textbooks and Supplies 4,681,855                3,722,233                     (959,622)            (20%) 4 3,722,233      
Professionals and Paraprofessionals 5,948,227 6,247,866                     299,639             5% 5 6,247,866      
Staff Development 924,977 823,651                        (101,326)            (11%) 6 823,651         
Amortization and Gain or Loss 1,458,702                1,300,000                     (158,702)            (11%) 1,300,000      

Total Classroom 142,452,286$          147,593,307$               5,141,021$        4% -                  147,593,307  

Non-Classroom
Co-ordinators and Consultants 3,668,999 3,730,667                     61,668               2% 3,730,667      
Principal and Vice-Principals 8,661,251 8,739,532                     78,281               1% (41,665)           8,697,867      
School Office 5,348,313 5,448,573                     100,260             2% 5,448,573      

Total Non-Classroom 17,678,563$            17,918,772$                 240,209$           1% (41,665)           17,877,107    

Transportation 15,053,975$            15,258,207$                 204,232$           1% 7 -                  15,258,207    

School Operations and Maintenance 19,199,665              19,118,462                   (81,203)              (0%) 8 19,118,462    
Amortization and Gain or Loss 9,828,588                11,000,000                   1,171,412          12% 9 11,000,000    

29,028,253$            30,118,462$                 1,090,209$        4% -                  30,118,462    

Continuing Education 741,593$                 766,564$                      24,971$             3% 766,564         

Administration
Trustees 159,239                   155,933                        (3,306)                (2%) 155,933         
Director/Supervisory Officers 802,974                   770,362                        (32,612)              (4%) (15,000)           755,362         
Other Administration 5,378,277                5,649,978                     271,701             5% 10 5,649,978      
Amortization and Gain or Loss 237,381                   237,381                        -                     0% 237,381         

Total Administration 6,577,871$              6,813,654$                   235,783$           4% (15,000)           6,798,654      

Change from Revised Estimates

Revised Estimates 
2019-20

Final Budget
2020-21

Expenditures Forecast

2020-21

Material 
Variance 

Note

 PSAB 
(accounting) 
Adjustments 

Total 
Forecasted 
Expenses 
(Financial 

Statements)
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$ %

Increase 
(Decrease)

Increase 
(Decrease)

Change from Revised Estimates

Revised Estimates 
2019-20

Final Budget
2020-21

Expenditures Forecast

2020-21

Material 
Variance 

Note

 PSAB 
(accounting) 
Adjustments 

Total 
Forecasted 
Expenses 
(Financial 

Statements)

3,137,488$              2,950,505$                   (186,983)$          (6%) -                    2,950,505      

Other Non-Operating (55 Board Trust) 788,530$                 788,530$                      -$                   0% -                  788,530         

Expenses related to Non-Budgeted Funds -$                         600,000$                      600,000$           0% 11 -                  600,000         

School Generated Funds -$                         -$                              -$                   0% 6,000,000       6,000,000      

TOTAL OPERATING EXPENDITURES 215,458,559$          222,808,001$               7,349,442$        3% 5,943,335       228,751,336  

Notes:
1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

Increase in salaries, unsupported interest not recorded at Revised Estimates; offset by savings in benefits from retirement gratuity amortization, and 
savings in contractual services as special projects were carried out in 2019-20

Expenses outside of budget were reallocated to budget at Revised Estimates; projection matches revenue outside of budget

Annualization of staffing increase at 2019-20 Revised Estimates

Non-salary Priority and Partnership Fund (PPF) expenses not recognized at budget

Transportation expenses to increase in alignment with GSN funding and enrolment increases

Increase in salaries from Revised Estimates; offset by decrease in benefits related to retirement gratuities, and marginal forecasted savings in 
contractual services and supplies

Amortization forecasted increase aligned with increase in supported amortization funding

Staff development to be updated at Revised Estimates when Priority & Partnership Fund (PPF) funding is confirmed

Salary increase; partially offset by decrease to benefits related to retirement gratuity amortization

Increase in salaries due to compensation increase, enrolment, program initiatives and secondary class size changes; offset by decrease in benefits due 
to expiration of retirement gratuity amortization expense

Teacher supply costs expected to decrease from Revised Estimates based on trends prior to school closures

Operating portion of Capital
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